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TEAM	COACHING	POLICY	 Version	#3	 January	2023	
Purpose:	

• To	standardize	the	way	a	VPTC	team	arranges	coaching	for	a	season.	
	
Policy:	

• All	volunteer	team	coaching	will	be	organized	through	the	coaching	
coordinator.	

• The	team	captain	will	meet	team	members	in	the	spring	if	possible,	but	
certainly	no	later	than	the	second	week	of	each	season,	to	reach	consensus	
about	team	coaching	for	the	season.	

• Every	team	member	has	the	right	to	consider	professional	vs.	Club	
member	volunteer	coaching.	

• Team	members	are	responsible	for	costs	of	any	professional	coaching.	
	
	
PROCEDURES:	
STEP	1	 The	Vice-President	will	appoint	a	Club	member	to	coordinate	

all	volunteer	team	coaches.	
STEP	2	 The	team	captain	will	consult	with	the	coaching	coordinator	

regarding	availability	of	volunteer	coaches.	
STEP	3	 The	captain	will	hold	a	team	meeting	in	the	spring	if	possible,	

to	discuss	coaching	options	with	all	available	team	members.	
STEP	4	 If	the	members	present	wish	to	make	use	of	the	available	Club	

volunteer	coaches,	the	captain	will	contact	the	coaching	
coordinator	to	confirm.	

STEP	5	 If	necessary,	following	the	meeting,	the	captain	will	send	an	
email	to	all	team	members,	outlining	the	coaching	plan	for	the	
season.		

	
	


