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Purpose:
e To provide fair and equitable distribution of tasks in Club operation

e To facilitate harmonious operation of Club tennis

Policy:

e The captain or facilitator provides leadership to the team following the
guidelines in the Captains/Facilitators Handbook.

e Players should consider leadership qualities such as integrity, enthusiasm,
organization, positivity, communication, confidence, and general problem-
solving skills in selecting the captain or facilitator.

e Players are expected to support the leadership team by contributing to any
tasks as requested.

e All Club members are expected to contribute to Club wide events.

e Any conflicts or concerns should be addressed through the Conflict
Resolution policy and procedures.

PROCEDURES:

STEP 1 Following formation of new teams at the end of the season,
team members will attend a team meeting to conduct a vote
to select a captain and/or facilitator.

STEP 2 The new captain or facilitator will coordinate team duties for
the following season and arrange any informal play
opportunities prior to the start of the new season.




