VPTC Board Meeting Minutes     

February 7/18 @ 3:00pm at Northpoint Gathering Room
President Sharon Olson called the meeting to order at 3:00 pm.
All teams were represented.

Secretary’s Report - Karalee

M/S  Reggie Renaud/Lyle Johnson to accept the minutes of January 10 Board meeting as posted on the website.









CARRIED
Member Survey will open tonight until midnight on February 14.  The link https://www.surveymonkey.com/r/VPTC2018
will be available on the website and can also be forwarded by captains.  Captains are asked to encourage every club member to complete a survey.  The same computer can be used to do two surveys if needed.
Treasurer’s Report- Kevin 

Membership update – 360 paid members (11 social only)
General fund



7358.00

Capital/maintenance fund  

2033.16

ATGA 


   

   172.37

Total accounts


9563.53

Petty Cash  

   

   160.81

 

Vice-President’s Report - Michele

1. Recognition 
a. Thanks to Gord Mann for the 8 large pictures in the restrooms at the east and west courts.  Will be changed 2 or 3 times a year.
b. Thanks to Harold Heyming and Frank James for holding three CPR classes last month.

c. Thanks to Jeannie and Dan Cotton who coordinated the SVE doubles playoffs.
2. Upcoming Events 
a. Ron Christiaens and four of the French connection will be cleaning the east courts on Sunday. Anyone available to help wash down the tables and chairs would be welcome.

b. Feb. 9 BBQ & social tennis

c. Feb 10 is the Valentine’s tournament with a really good turnout

d. Feb. 17/18 are the SSV mixed playoffs 

e. Feb. 24 is the in-park Last Smash tournament 

f. Feb. 25 – Playoffs for the Monte Vista team tournament if needed

g. Feb. 28 Board meeting.

h. March 2 EVSTL season ends

i. March 3 is the tie dye event at the east courts 2-4pm and sale of excess patio furniture

j. March 4 is ATGA Tennis Carnival from 2-4:30

k. RPE forms (Request for possible exemption) due Sunday March 4 (48 hours after last match)

l. March 5 General meeting 

m. March 6 Potential Redraw and the EVSTL Board meeting 

n. March 7 Captains meeting in the evening

o. March 9 Spring Fling “Woodstock” dinner & dance

p. March 16 BBQ & social tennis

q. March 20 Donny Grubb fundraiser

r. March 5, 12 and 19 are the three year-end tournaments (Doubles, Mixed, Team )

3. Ball machines, booking the ball machine courts and ball machine storage – refer to recent email sent to captains to forward.  Please emphasize to your players.
4. Player return dates:  Please send your spreadsheets to Larry Warnke by February 23.  The sooner we have them, the sooner we will know if a redraw will be necessary at any level. If you have Excel, Larry would appreciate an electronic copy.  If a player is questionable as to if they are returning, leave the columns blank and they will not be put into the draw.  
President’s Report – Sharon

Equipment Repair Requests (Summer) 

· remove bulletin boards and signs in east courts patio area, paint walls, install 2-3 new cases (same as the softball park) 

· clean court lights inside and out including bulbs and reflectors 

· paint parking lines beside court 6 area permanently 

· paint center line at 2600 entrance to east courts to direct traffic 

· remove cacti in front of viewing area of east courts as they are a hazard 

· resurface courts 1 and 6 

· install Wifi at the west courts 

· paint east courts washroom 

· possible hitting wall (not bookable on the court system) – location near court 6 

Any other items, please email Sharon directly 
Photos will be taken of all areas needing repair prior to meeting with Viewpoint management for approval of items to be completed over the summer.
Team Leadership for next season

Any captain interested in returning to a team leadership position, please email Sharon to ensure we are aware of your interest before the redraw has been completed. We are looking for people with great leadership skills. Please ensure you are familiar with the Captain & Player Responsibility policy. 

Move-up Requests 

- The RPE (Request for possible exemption) form will be sent to Captains with those players who are one point above or below the cut-off for each level. The completed forms are due to Sharon by Sunday, March 4. Only players who do NOT wish to play at the level their final Tencap number indicates need to complete a form. Players will have 48 hours to complete the request in order to finalize the numbers for next year’s rosters. 

Potential Team Redraw 

- We are looking at the numbers, by level to determine if a redraw is necessary. We need to have 8 men and 6 ladies on each team (EVSTL rule). 

Social Calendar Responsibilities 

- Karalee has completed a draft version of the Social Calendar for next season. Once we have confirmed with Activities office the room bookings and Ballroom availability, we will be assigning teams to events for next season. We will also be adding the monthly Friday Night BBQ’s to the Social Calendar. The assignments for social calendar responsibilities will be made at the March 7 captains meeting.

EVSTL update (Ralph Sharp)
· Year end tournament directors info –SVE must play league, SSV must play league.

· Several bylaw change proposals will be voted on at the March meeting: 1.5/2.0 level changes (for this year 73 Tencap for 2.0’s as a transition year), injured player retirement if not a set done, not recorded, playdowns allowed with a higher Tencap, may be allowed with a lower Tencap in order to match the partner, midseason moves 3 points into next level with 80% confidence level, considering moving any time during the year, movedown due to health allowed but only one time if Tencap doesn’t move to match by end of season, OM signups can be single or paired, 4/3 lines required so if not done, could be forced into fewer teams, creation of a beginner’s level without Tencap number, perhaps to be called 1.0.
Past President’s Report – Clive

ATGA update – upcoming survey will provide feedback to the club leadership.
The meeting was adjourned at 3:56pm.
