
Viewpoint	Tennis	Club	
8700	East	University	Drive,	Mesa	AZ	85207	

	

BUDGET	DEVELOPMENT	POLICY	 Version	#3	 January	2023	
Purpose:	

• To	ensure	adequate	short	and	long	term	financial	planning.	
	
Policy:	

• The	President	is	responsible	for	monitoring	all	Club	finances.	
• Financial	records	from	the	current	year	will	be	used	to	plan	for	the	

following	year.	
• The	annual	budget	will	include	both	operating	and	capital/maintenance	

expenses.	
	
	
Form:	Sample	budget	attached.	
	
PROCEDURES:	
STEP	1	 At	the	end	of	the	season,	the	President	obtains	financial	records	from	

the	Treasurer.	
STEP	2	 The	President	estimates	income	and	expenses	in	all	categories	for	the	

following	year,	and	provides	these	estimates	to	the	Treasurer	for	
preparation	of	the	budget	document.	The	budget	document	must	
include	actual	income	and	expense	totals	from	the	previous	year	in	all	
categories.	

STEP	3	 The	Executive	Committee	reviews	the	draft	budget	and	makes	any	
adjustments	it	deems	necessary	for	presentation	to	the	November	
Board	meeting.	

STEP	4	 The	Board	reviews	the	draft	budget	at	the	November	Board	meeting	
and	makes	any	amendments	it	deems	necessary	for	presentation	to	the	
November	general	meeting.	

STEP	5	 The	Treasurer	prepares	the	final	draft	of	the	budget	document.	
STEP	6	 The	President	presents	the	final	draft	budget	at	the	general	meeting	for	

approval	of	the	membership.	
STEP	7	 The	approved	budget	is	attached	to	the	official	minutes	of	the	general	

meeting.	
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