VPTC Board Meeting Minutes
22 October 2014 at Northpoint Gathering Room

President Deena Burns called the meeting to order at 3:30 pm.

Roll call was taken by Karalee. In future, this will be done through a sign-in sheet at the door.

Present: Reps were present from all teams (see attendance list).
Regrets: Bob Allan, Jan Allan, Bob Boa, Norma Boa, Debbie Chang , Nancy Cueto, Don Foley, Ken Gamble, Ali Garcia, Jim Gerhardt, Steve Johnson, Bev Latrace, Jody Sander, Val Warwick.
Secretary’s Report – Karalee Drdul

M/S Sue Twyman/Ramona Rees to accept minutes of March 4 Board Meeting as posted on the website.  CARRIED
Treasurer’s Report – Donna Lesko

Accounts kept by the VPTC are Capital Fund , General Fund, ATGA Fund and Petty Cash.
Total of all accounts to date is $4332.72

Vice-President’s Report – due to Bob’s absence, Karalee read his report and will facilitate any communication desired until Skype can be set up.
· Round Robin coordinators needed for 1.5 and 3.0/3.5 women; also for 2.0 men’s till Xmas.

· Reminder that first rankings are due from captains by November 7.
· A poll of captains re using court 6 for practice while league matches are in progress resulted in a suggestion that we post a sign prior to match asking for “quiet” rather than tying up the court. Deena will arrange for a laminated sign to be placed in the kitchen area and it will be the hosting team’s responsibility to post it on Court 6.
· Court cleaning job will be open for next season; volunteers needed.  Also, full cleaning crew (20-30 people) needed for league preparation by November 3; date will be Sunday October 26 at 8am – feel free to bring buckets and scrubbies.
· It appears that 3.0 Blue and 3.5 Red will be short of players – if you have any other changes recently, please email Bob.
· ATGA will provide Boot Camp October 23-25 and free training for captains/co-captains November 3 & 4, from 5-6pm, on Court 1.

· Sign-up sheets for November 8 in-park tournament go up October 25 and come down November 2; captains to poll teams for those not yet arrived.
· First social is potluck dinner on Saturday November 8, 5pm at NP; signup sheets to be posted by hosting team.
President’s Report  

· Deena has sent email of items to discuss with your team.

· There are some new captains and new players; new policy about assigning them to appropriate teams; Deena selected Red captains to coordinate assignments.

· Ball machine drills starting first week of November on Court 10; details to follow by email.
· Website continues to be great source of information; all documents will be subject to a final proofreading by Karalee Drdul prior to posting.
· This is the second year of the two-year team cycle, which may affect results e.g. line 1 players cannot be borrowed, so teams may be somewhat unbalanced.
· November Board Meeting must be held according to bylaws.

· November 10 is the first General Meeting, which will have a nice surprise.

· Thanks to Tom Barton, Bobbie Oakley, and Peggy Winnett for all their work with the windscreens at the end and start of seasons.

· All captains will be getting a free copy of the USTA rule book

· Court etiquette needs to be taught to all teams, especially to lower levels to ensure safety and minimize unnecessary delay; Gordon Mann reviewed some points of etiquette that could help move the game along:  bring water into court, go to the bathroom in advance, observe the 20 second time limit on serving, when changing courts after first game, maybe a rest is not needed, a break of 90 seconds is allowed during changeovers within a set from time of last point to beginning of next serve, a 2 minute break is allowed between sets, washroom breaks of 3 minutes are allowed, warmup time of 5 minutes is permitted and could be monitored by scorekeepers, prior to each serve, all balls should be returned to server’s partner who will make sure the server has 2 balls to start, at end of game place balls into court caddy.

Committee Reports
Team Captains Handbook – Final copy was previously circulated by e-mail.  Ed DeWald highlighted that the handbook will incorporate the Conflict Resolution Policy once it has been approved, that the General Responsibilities of Captains are located on the web in the PPAC tab and that there is also an ITF rule book to be found under “links”. The borrowing of players to play up will be done through team captains, not through any coordinator. If captains agree, a match can be held without Line 1 players. 

M/S Chuck DeWolf/Sue Twyman to accept Handbook.  CARRIED
Conflict Resolution Policy - Final copy was previously circulated by e-mail. Ed DeWald highlighted procedures of Step 1, 2, and 3. Appeals of decisions may be brought to the full Board of Directors, who will make a final decision. 

M/S Ramona Rees/Clive MacRaild to accept policy as proposed.  CARRIED
Conditional Players – Ralph Sharp named several players who will be conditional for this year due to various reasons.  New players will also be placed at appropriate levels in the near future. The player, captain and Ralph will confirm suitability of placement level within three weeks and make adjustments as necessary.
Venture Out Fall Classic – starts Monday October 27, VP team schedule been posted on bulletin boards.  We have 19 teams entered from VP, although missing 2.5 men and 2.0 women. Ralph will keep us updated throughout the week.

EVSTL.net – Ramona updated us on rule enforcement changes that have been suggested. A two page paper has been posted on the website about the topic of foot-faulting.  Captains were asked to start helping players to correct the problem. 

Kitchen keys – Judy DeWald distributed kitchen keys to those present.

M/S Jerry Farr/Steve Shults to adjourn at 4:34pm.

