VPTC Board Meeting Minutes

Wednesday October 26, 2016 @ 3:0pm at Northpoint Gathering Room

President Clive MacRaild called the meeting to order at 3:00pm and welcomed everyone.

Secretary’s Report

M/S Sue Twyman/Maria Bitman to adopt the minutes of March Board meeting.
CARRIED

Policy Update:

Thanks to PPAC (Ed, Ralph, Ruth, Lee) for their efforts in updating our policies to reflect the adoption of the Tencap system in EVSTL.

Karalee reviewed the Captain’s Handbook policy as revised for the 2016/17 season.

The amended Captain’s Handbook policy, New Player policy, Player Movement policy and Court usage policy will be emailed to captains shortly for review and approval at the November 9 Board meeting.

Treasurer’s Report
Kevin distributed team treasurer information to all teams present.

Auditor’s report 2015/16 will be presented at the November 9 meeting.

Budget 2016/17 – to be emailed for discussion at the November 9 meeting.

Account balances will be updated at the November 9 meeting.

Vice-President’s Report

Upcoming events – Sharon thanked Lorne and other club members for doing court cleaning, our next event is ATGA boot cap October 27-29 at 7am.  Steve and Kathy J are organizing VO Fall Classic entrants with photos on Sunday, October 30 at 1pm at the east courts, free ATGA coaches/captains training on Monday and Tuesday October 31/November 1 from 5-6pm, Friday November 11 Welcome Back potluck at 5pm at Northpoint MP room, In-park Welcome Back tournament on November 12 at 8am, with lunch hosted by 3.5 White.

Friday night BBQ and social tennis on east courts, burgers $5, open to all levels, sign up sheet, BYOB/table service every week at 5pm.

Saturdays at 3:30pm is the 3.5/4.0 competitive mixed doubles; captains please email your teams to let them know this new event begins this week (drop in).  In future will have sign up sheets, limited to 16 players.

President’s Report

Recognition – Lorne Smelsky and everyone who helped with court clean-up – please thank your teams for the good turnout. Summer tennis committee for taking care of things.  Behind the scenes, thanks to Tom Barton, Bobby Oakley, Peggy Winnett, Donna Lesko, Judy DeWald, Cathy Smelsky, Colleen Petersen, Pickles Tuell, Ben Wilford.

Equipment fundraising/capital fund requests - $900 raised by Bonita Wilford and crew.  We are open to suggestions – please email Clive any ideas.  Also, replacement of one ball machine is being considered.  November 9 meeting will have presentation from Ron/Tom/Gord to help us decide.

** Please note that the ball machines are owned by VPTC and should not be loaned out to non-members.

Court and grounds improvements – Clive and Deena met with Cheri in the spring, and developed a list of requests.  What has been done so far:

· new phones both courts

· west court patio painted

· new door on east court electrical panels

· locks on ball sheds replaced

· door jambs on west court kitchen repaired

· two new metal benches provided by the park on west courts

· black furniture on west courts repainted

· east courts defibrillator has been replaced and put into a safe in the women’s washroom

· courts 2 and 3 resurfaced (may retain water more than other courts for now)

· new nets provided on courts 1, 2 and 3

· kitchen floor in east courts has been replaced

· door jambs repaired

· kitchen fan and thermostat replaced

· east ball shed door replaced

· west ball shed still “in progress”

· west washroom doors replaced

· considering replacing the grass area beside court 1 with patio/tables/shade

Defibrillator update – Diane Hudson and Frank James will conduct a training session after our November 9 meeting.  Captains are asked to also have one male and one female team member attend the training.

WiFi update – new provider is coming into the park November 11; east courts will still have wifi access for members.

1.5 coordinator is now Dale Bowen; had 7 new players as of this week.

75+ league needs a new coordinator; Bob Allan will seek a member to fill the position.

Sunshine Acres fundraising – 2.0 Red is coordinating this project in a new format this year.  A speaker from Sunshine Acres will make a presentation at the November 14 General meeting.

Upcoming meetings – Board meeting November 9 at 3pm, General meeting November 14 at 7pm with happy half hour at 6:30.

Past President’s Report

EVSTL update – will be provided November 9 after first league meeting.

Education & Training

Tencap – Bob reviewed the requirements for match set up each week and emphasized the need to stick to the timelines required.

Opportunity Matches (OM) – Clive presented information about OM’s.

Exhibition matches – Clive is considering a new opportunity to play “for fun” rather than sitting our during league days; this will be considered later in the season if OM is well subscribed.

Committee Reports

New match play log – Larry Warnke outlined some changes to the required log sheet, in order to be compatible with Tencap.  Very important that the number of matches requested and made available are recorded.  Information can be copy/pasted from Tencap program using Excel (save on typing!).  Larry will offer a training session date TBD.  Larry has also developed a sheet for recording ongoing stats for the team (optional).

Pro Program – Jody S will be our coordinator for ATGA this year.

Keys – Judy D distributed kitchen keys to all teams.

Adjournment at 4:44 pm.

Important numbers to know:

Larry W 4718

Judy & Ed D 2208

Bob Allan 1702

Deb Schoeberl 3100

Ben 5249

Sharon 0652

Bobby O 2215 (after 8am)

Kevin 4824

Karalee 2679

Clive 4516

Jody 1738

